
PROJECT SHEET 

Project  TA Triumph Rd—Refurbishment 

Location  Nottingham 

Client  East Midlands Reserve Forces & CA 

GNA Role  QS & CDM-C 

Approx Value  £1.0m 

Contract  GC works 1 

Procurement Route  Traditional—Full Bill of Quantities 

GNA  acted as QS and CDM-Co-ordinator on the refurbishment of a TA Centre in Notting-
ham.  
 
Due to excessive ground settlement in this location much of the structure was seriously 
damaged, especially the concrete ground floors which were badly cracked and dangerously  
distorted. The challenge for the design team and contractor was to find a cost effective solu-
tion to save the building from demolition.  The  answer was to remove the floors and install a 
piling system within the building to support the foundations and new floors. 
 
Other works included an entrance extension, layout alterations, renewal of services, and 
general refurbishment. 


