
PROJECT SHEET 

Project  Boots / Alliance Rebranding 
2008 —2010 

Location  Nationwide 

Client  Boots The Chemist 

GNA Role  QS / Health & Safety (CDM) 

Approx Value  £12 Million (Approx 200 
stores) 

Contract  Clients terms and conditions 

Procurement 
Route 

 Framework cost agreement 

The Re-branding of the Alliance Pharmacy 
chain to “Your Local Boots Pharmacy” fol-
lowing the merger of Boots and Alliance 
 
GNA provided cost management and Health 
and Safety services for over 200 stores out 
of the 1000 stores completed, nationwide. 
  
Each store presented its own unique chal-
lenge and required a bespoke solution to 
meet the business needs. 
 
The construction / fit-out works varied from 
store to store depending on location and 
condition but generally involved: asbestos 
removal, stripping out / demolitions, shopfit-
ting, auto doors, staff facilities, flooring, air 
conditioning, and electrical services. The 
majority of stores continued trading through-
out. 

 

RETAIL— MULTI-STORE RE-BRANDING 

Sample Store 

Sample Interior 


